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How to Create a Winning Entry for the Magnet Awards

Welcome to the Magnet Awards submission process! Your entry is a chance to showcase your innovative Employer Branding (EB)
project and its impact on your organization. To make your submission stands out, we've outlined the key components to include in your
presentation. The final presentation should be max. 12 slides and can be enriched with supportive materials such as videos,
screenshots, audio files, images, activity plans, advertisements, or any other visually descriptive content that brings your project to life.
Feel free to use the template provided, if needed.

Competing entries must have been published and active in Finland between January 2025 and December 2025, but can
still be ongoing in early 2026.

The entries MUST include:

a) The challenge - a description of the initial situation. Why was the project started, what problem was solved?
b) Objectives and metrics used

c) Specific activities

d) Results and impact

e) 1 slider for Social Media purposes and shortlisted entries (see slides 20-22)

f) Additional materials
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Award categories employer brand
Creating an Engaging employee EB professional(s)
employer brand advocacy initiative of the year

Best employer brand Best recruitment marketing Wild ideas
campaign campaign
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Judging Criteria

Strategy:

Timelines and roadmap with key milestones
Key focus areas

Key talent segments

Goals & KPIs

Creativity and Boldness:
Examples of what you could add but not limited to:

° Explain thought process behind an idea and it's novelty
° Show how this is differentiating approach
° Add imagery and/or videos

Employee Engagement:
Examples of what you could add but not limited to:

How involved are your employees with this project/overall EB work

) E.g. increase in eNPS score due to x (employee engagement survey
results)

° Engagement rate of employees shared by your employees
Testimonials from employees who have participated in EB activities

DEI:

How you have incorporated DEI aspects

Share some DEI| related numbers

Renewed photography

Use of gender neutral language in e.g. job ads & career page
Internal impact

Impact on customers

Results:
Examples of what you could add but not limited to:
° Concrete examples of the impact of the EB initiative (e.g. employees
are happier (retention), impact on the career site)
° Data trends based on the KPIs — (e.g. increase in inbound leads,
increase in awareness)
° Qualitative feedback from candidates, employees, even
business/investors on experience of the company’s employer image.

EB Professional of the Year

Career growth as an EB professional (e.g. achievements with limited budget,
team leadership, renewing EVP etc.)






Overview of
your EB
strategy

Obijective: Explain the
purpose of your employer
branding efforts and how

they align with your
organizational goals.

Audience: Showcase your
target talent segments your
strategy is designed to

attract and retain.

Plan &
roadmap

Objectives: Outline your
high-level objectives for
2024, such as increasing
brand awareness,
enhancing engagement, or
improving talent
acquisition.

Roadmap: Share a plan
showing the specific steps
and milestones needed to
bring your employer brand

to life. This could include

timelines for launching
campaigns, activating

employee advocacy, or

updating the career site.

EVP
development

Describe how you crafted a
compelling EVP, focusing
on your organization’s
unique culture and value
for employees.

Share insights from
research, employee
feedback, or market
analysis that informed your
EVP.

Impact & Metrics

Share any early results or feedback that demonstrate the
effectiveness of your employer brand foundation, such as
application growth, employee engagement, or positive sentiment.

Key Results: Present measurable results you're aiming to
achieve. Examples could include a target increase in applications,
engagement rates, referral rates, or brand perception metrics.

Tracking Progress: Describe how you’re monitoring progress
toward these key results. Consider tools like surveys, analytics, or
engagement metrics that provide a clear view of the brand’s
performance.

Increase in EB budget for following year

Buy-in from employees and management (x% feel the
EVP resonates with them)

Increase in eNPS

Increase in employees involved in EB creation
Increase in Glassdoor ratings

External metrics (see Best EB campaign for examples)




Creating an Employer Brand

This category celebrates organizations that have established a solid foundation for their employer branding
efforts this year. We expect companies to have a clear and targeted employer brand strategy, a compelling
Employer Value Proposition (EVP) that resonates with the right talent, and a concrete, actionable plan to
bring the brand to life.

What We’re Looking For

e Clear Employer Brand Strategy: A well-defined and targeted approach that aligns with the
organization’s goals and speaks to the ideal talent segments.

e Compelling EVP: An Employer Value Proposition that captures the unique aspects of your
workplace, making it attractive to your target talent.

e Concrete Activation Plan: Practical, actionable steps to ensure your employer brand becomes
more than just words, engaging talent through real-world applications and initiatives.

Jury will
focus on
these
criteria:

Strategy

Employee
Engagement



Best Employer Brand Awareness Campaign

This category recognizes the most impactful campaigns designed to elevate employer brand visibility. What
is the change you are trying to achieve? We expect standout initiatives that elevate employer brand visibility
or drive change in perception—whether through promoting a new EVP, launching a video series, or
revamping a career website etc.

What We’re Looking For

e Elevated Visibility: Campaigns that successfully increase employer brand awareness across target
audiences.

e Measurable Impact: Clear evidence of success through metrics such as engagement, reach, and brand
recognition.

e Long-Term Focus: Strategic initiatives designed to sustain awareness over time and deliver lasting results.

If your campaign has driven brand awareness and left a lasting impression, this is the perfect category to showcase
your success!

Jury will
focus on
these
criteria:

Creativity &
Boldness

Results



Best Employer Brand Awareness Campaign




Best Recruitment Marketing Campaign

The aim of this category is to hire talent to open positions.

We are looking for the best recruitment marketing campaigns that creatively and strategically target specific talent
segments, showcasing the employer brand while driving measurable hiring outcomes. Whether it's through digital ads,
social media, targeted outreach, or other innovative channels, these campaigns should demonstrate a clear approach to
filling roles and achieving recruitment goals. Emphasis is placed on strategy and tangible results. These are typically
shorter campaigns.

What we’re looking for:

Strategy: A defined plan to align the campaign with hiring goals.

Target Audience: Clear focus on specific talent segments or niche skill sets.

Campaign Creativity: Unique and compelling methods to attract target talent.

Innovation: Use of digital ads, social media, targeted outreach, or other cutting-edge recruitment channels.

Employer Branding: Highlighting the company’s values, culture, and value proposition effectively.

Jury will focus
on these
criteria:

Strategy

Results



Overview of the
project

Objective: The primary goal
of the campaign (e.g.,
attracting talent)

Target Audience: Who you
were trying to reach (specific
roles, demographics, regions,
etc.).

Timeframe: The duration of
the campaign.

Budget: Outline the budget
allocated for the campaign:

Strategy and
approach

Explain the strategy behind
your campaign:

Concept: What was the big
idea?

Channels Used: Describe the
platforms or methods (e.g.,
social media, events, digital
ads).

Key Message: What did you
want your audience to take
away?

Include unique or innovative
elements that made the
campaign stand out.

Visuals &
examples

Attach relevant materials
that strengthen your entry,
such as:

Campaign visuals
(images, videos,
or infographics).
Metrics reports or
case studies.
Testimonials from
candidates or

Results & Metrics

Present clear, measurable outcomes that demonstrate

success:

Increase quality of applications (past first
screening/application amount)
Decrease in cost per application
Decrease in cost per hire
Decrease in time to hire
Offer acceptance rate
Vanity metrics:
- Reach
- Followers
- Impressions
- Increase in career page visitors
Other Employer Brand impact:
- Increase in time spent on career
page
Engagement rates
Other impact?




Wild Ideas

We're looking for employer brand initiatives that dare to be different—creative, innovative, and memorable.

This category celebrates ideas that challenge norms and showcase a bold approach, helping your
organization stand out in a crowded market.

What We’re Looking For

e Creativity & Originality: Campaigns, videos, events, or unique approaches that captivate and
inspire.
Innovativeness: Fresh concepts that redefine how employer branding is done in your industry.
Boldness & Risk-Taking: Projects that go beyond traditional methods, even if they’'ve taken risks.
Differentiation & Disruption: Initiatives that stand out, making a mark in your field or market.

Jury will
focus on
these
criteria:

Creativity &
Boldness

Employee
Engagement
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Engaging Employee Advocacy Initiative

This category honors initiatives that inspire active participation, enthusiasm, and sustained
engagement across your workforce. We expect for employee advocacy efforts that build pride,
boost retention, and drive organizational growth. Your submission should highlight how your initiative
fosters inclusivity, enhances employee pride, promotes retention, and contributes to organizational growth,
with clear objectives, metrics, and engagement highlights.

What We’re Looking For

e Strong Participation: Programs that encourage employees to become advocates and feel
connected to the initiative.

e Excitement & Engagement: Efforts that keep employees motivated and enthusiastic over time.

e DEI Focus & Inclusion: Initiatives that prioritize inclusivity, creating a space for diverse voices,
perspectives, and backgrounds to contribute and shine.

Impact on Growth: Clear contributions to organizational goals, from talent attraction to internal
development.

Jury will
focus on
these
criteria:

Employee
Engagement

DEI



Overview of the
project

Objective: : Describe the
purpose and goal of the
initiative—why it matters to
your organization.

Audience: Outline who
participated and how they
were encouraged to join.

Participation &
Engagement

Explain steps taken to
engage employees across
various backgrounds,
promoting a culture of
belonging.

Include creative
approaches or incentives
that appealed to diverse
groups and encouraged
consistent engagement.

Visuals &
examples

Share photos,
screenshots, or snippets
from events, group
activities, or testimonials
that showcase diversity
and inclusion.

Include examples of the
initiative “in action” to
illustrate DEI in practice.

Impact & Metrics

Present measurable results, such as:
participation rates among different
groups
retention improvements
or increased referrals of diverse
talent.

Highlight organizational achievements that
reflect the initiative’s success in promoting DEI
and growth.

Describe how the initiative continues to add
value over time.

Share any ongoing strategies or plans that
ensure sustained engagement and impact.




EB professional of the year

We’'re looking for an Employer Branding trailblazer—someone who inspires others and drives impactful change in
their organization and beyond. The ideal nominee:

Creates Impact: Delivers measurable results through strategic and creative Employer Branding initiatives.
Leads the Charge: Champions Employer Branding within their organization, earning buy-in from
stakeholders (management or client happiness) and shaping the company’s talent narrative.

e Innovates with Purpose: Thinks outside the box, setting trends and introducing fresh approaches to attract
and engage talent.

e Shares Knowledge: Acts as a mentor or thought leader, elevating the Employer Branding profession by
inspiring peers and sharing insights with the broader community.

Do you know someone who fits this description? Nominate them and celebrate their outstanding contributions to the
field in Finland!

Jury will
focus on
these
criteria:

Engagement
of
stakeholders

Impact



Social media exposure

Next, we present eight amazing nominees for the Creating an Emp|
category.™"

0 Innofactor - Innnofactor's Employer Brand
) OP Financial Group - OP Financial Group as a tech employer b

) Airbus Defence and Space- Creating an Employer Brand for Al

) Yle - Case yle.dev

) CGI- CGI Partner: Fostering a culture of ownership

) PuC - PwC Finland employer branding strategy

) If Insurance - Create tech that matters

) Terveystalo - Tarkeimmin tekijat

This category is dedicated to establishing the groundwork for emp)
efforts. Purchase your ticket for the event to find out who will take
category's award! 4 https://magnetawards.fi/
#employerbranding #magnetawardsF| #magnetawardsFi24

The main sponsor for the event is Jobly.

MAGNET

FINLAND

2024 NOMINEI

Nominees and their wild ideas in this category are all about creativity,
innovativeness, boldness, and thinking outside the box. .. ..

Nominees and their work for Wild Ideas category:

) Caverion - Finland's Energy-Wisest School - A Better Tomorrow Is Built
Today

) Nordea - Nordea x Slush Volunteer Area

0 PWC - PuC x Finanssiveli x Duunitori

) Sitowise - One potato at a time

) Valtra Inc. - Valtra Experience for Students

Come to the event to see who will take the prize home! Ticket prices for the
Magnet Awards will increase on April 8th. So, make sure to purchase tickets for
you and your team now! https:/jmagnetawards.fi/

Next, we will be announcing EB professional category nominees, so stay tuned!
#employerbranding #magnetawardsFl #magnetawardsFi24

The main sponsor for the event is Jobly.

MAGNET

FINLAND

2024 NOMINEES

Wild Ideas

Shine the Spotlight on Your Initiative

This year, we want to celebrate your work and give all the shortlisted
initiatives the recognition they deserve. To help us showcase your work,
we ask each participant to fill out a one-slide summary.

Here's what to include:

e A brief description of your initiative: Share the essence of
what makes your project unique, impactful, and innovative.

e Logo: Upload the logo you would like to be shown on social
media

e Approval: Please ensure the summary is reviewed and
approved by your communications team, as it may be shared on
our social media platforms.

This is your chance to grab attention and let the world know about the
incredible work you're doing!



Company X - entry for Category x

Provide a brief description of your project. Please note: this summary may be shared
on social media, so before
submission.

Description: Describe shortly in a
few paragraphs your initiative, the
reasoning behind it and how you did it.
Also describe the results and metrics

Visual of work

What?
Why?
How?
Results:
o Impact
o Cost
o ROI
o  Key metrics




EB Professional of the Year

Provide a brief description of your project. Please note: this summary may be shared
on social media, so before
submission.

Description: Describe shortly in a
few paragraphs your EB journey and
why you should be awarded the EB

professional c_)f the year.i Describe Picture of the person
what you achieved, the impact and -

the results.

e Who are you?
e  Your career growth journey
e Results:
o Impact (internal/clients, external
and on the EB ecosystem)
o  Key metrics

screenshots of your work
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